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VILNIUS TECH SA STRATEGIJA /
VILNIUS TECH SR STRATEGY

MISIJA - Atstovaudami VILNIUS
TECH akademine bendruomene,
kuriame augandcia ir atsakinga
studentiska jeéga, orientuoty |
kokybiska aukstgjj moksla.

VIZIJA - Patikima, atsakinga ir
kryptingai veikianti VILNIUS TECH
akademiné bendruomeneé.

MISSION - While representing the
VILNIUS TECH academic community
we create a growing and responsible
student force oriented towards
quality higher education.

VISION - Trustworthy, responsible
and directionate VILNIUS TECH

academic community. /
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VILNIUS TECH SA STRATEGIJA /
VILNIUS TECH SR STRATEGY

VERTYBES:

1. Inovatyvumas - nuolat siekiame naujoviy ir
tobulejimo, integruodami naujas idejas ir
sprendimus organizacijoje.

2. Bendruomeniskumas - puoseléjame savo
bendruomeneg, gerbdami tradicijas ir skatindami
aktyvy studenty jsitraukima j universiteto

gyvenima.

3. Atsakingumas - laikomés savo
jsipareigojimy ir uztikriname, kad musy
organizacija veikty atsakingai ir subalansuotai.

4. Atvirumas - vykdome skaidrig ir viesa veikla,
esame atviri sillymams, naujoms idejoms,
pokyciams, kritikai ir pastaboms.

QUALITIES:

1. Innovation - constantly strive for innovation
and improvement while integrating new ideas and
solutions inside the organisation.

2. Community - we cherish our community
while respecting traditions and encouraging active
student involvement into university life.

3. Responsibility - we keep our obligations and
make sure that our organizations is responsible and
is balanced.

4. Openness - we take part in clear and publi
work and are open to suggestions, new idea
changes, critique, and comments.
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1. Studenty interesy atstovavimas
/ Representing student interests
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TTTTTTTT ATSTOVYBE



1.1. Socialiniy ir akademiniy procesy tobulinimas /
Improvement of social and academic processes

Prisidéjome prie stipendijy
skirstymo apraso atnaujinimo - tiek
dekanatui, tiek centrinei SA, buvo
pateiktas pasitlymas perkelti
nepanaudotas LDK stipendijas is
pavienio kurso j kitg, kur studenty,
atitinkanciy reikalavimus, buvo
daugiau nei vienas. Jau per Sio
semestro stipendijy skirstyma
pamatéme, kad pakeitimai veikia -
3 kurse LDK stipendijas gavo du
studentai;

We contributed to updating the
scholarship allocation description -
a proposal was submitted to both
the deanery and the CO to transfer
unused GDL scholarships from one
course to another, where more
than one student met the
requirements. Already during this
semester's scholarship allocation,
we saw that the changes

work — two 3rd year studenE ;

received
GDL scholarships;
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1.1. Socialiniy ir akademiniy procesy tobulinimas /
Improvement of social and academic processes

Palaikéme nuolatine komunikacija
su dekanatu studentams svarbiais
socialiniais, akademiniais
klausimais - keliame klausimus dél
stipendijy skirstymo, rotacijos,
privalomo lankomumo kartelés,
diskutavome dél fakulteto veiklos
gerinimo;

Vykdéme vidinj nariy akreditavima,
kurio metu nariai turéjo proga jgyti
naujy kompetencijy.

We maintained continuous
communication with the deanery
on social and academic issues
important to students - raising
guestions about scholarship
allocation, rotation, mandatory
attendance threshold, and
discussing ways to improve
faculty activities;

We conducted internal
member accreditation, during
which members had the
opportunity to acquire new
competencies.

‘ VILNIUS TECH
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1.2. Studenty jtraukimas | universiteto sprendimy
priémimo procesus / Involving students into

university decision-making processes

Aktyviai atstovavome studenty - We actively represented students
nuomone Senate, taip pat opinions in the Senate and also
iSrinkome nauja studenta atstova - elected a new student

Vilte Jakstaite pakeité Vytautas representative — Vytautas
Jasiulionis; Jasiulionis replaced Vilté Jakstaite;
Atstovavome SA VVF Erasmus - We represented SR BMF in the
atrankos komisijoje, dekanato, Erasmus selection committee, as
fakulteto tarybos, Senato bei well as at the deanery, faculty

Senato valdybos posédziuose. council, Senate and Senate board
meetings.
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2. Isoriniy rysiy formavimas ir
palaikymas / Forming and
maintaining external
connections
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2.1. Alumni tinklas ir rysiai su buvusiais
studentais / Alumni network and connection

with ex-students

Alumni prisidejo prie pirmakursiy
stovyklos organizavimo, pravedé
naktines orientacines varzybas;
Vienas is SA VVF alumni prisidéjo
prie VILNIUS TECH SA saskrydzio
organizavimo;

Prisidéjome prie VILNIUS TECH SA
centrinés alumni duombazeés ir
vidinés Facebook grupés
atnaujinimo.

Alumni contributed to the
organization of the first-year
student camp and conducted night
orienteering activity;

One of the SR BMF alumni
contributed to the organization of
the VILNIUS TECH SR gathering;
We contributed to updating the
VILNIUS TECH SR central alumni
database and the internal
Facebook group.
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2.2. Bendradarbiavimas su kity aukstyjy mokykly

studenty savivaldomis ir projektiniy veikly
igyvendinimas / Collaboration with other higher
education institution students and implementation of

project activities

Atstovavome VILNIUS TECH SA
Lietuvos studenty sgjungos ( toliau
- LSS ) ataskaitinéje-rinkiminéje
konferencijoje;

Dalyvavome LSS asambléjoje -
»~Aukstasis mokslas - ne rakety
mokslas™;

Dalyvavome VJOSAS asambléjoje,
kaip VILNIUS TECH SA svediai.

We represented VILNIUS TECH SR

at the Lithuanian National Union of

Students reportive-electoral

conference;

We participated in the assembly of

Lithuanian National Union of

Students -"Higher education — not

rocket science”;

We participated in the VJOSAS

assembly as guests of VILNIUS

TECH SR.
STUBENY ArsioveaE




2.3. Rysiy su socialiniais partneriais kurimas ir
palaikymas / Creation and maintaining of
connections with social partners

Aktyviai ieSkojome soc. partneriy,
buvo uzmegstas kontaktas su SEB,
taciau turéjome nutraukti rysius,
kadangi kaip véliau pasirode,

jmoné neatitiko savivaldos vertybiy.

Siai dienai SEB bankas yra jtrauktas
tiek | LSS, tiek | VILNIUS TECH SA
jmoniy sarasy, su kuriomis
negalime bendradarbiauti.

We actively sought social partners
and established contact with SEB;
however, we had to terminate the
relationship as it later became
apparent that the company did not
align with the values of the
students’ representation. To this
day, SEB Bank is included in the list

of companies with which both
Lithuanian National Union of /

students and VILNIUS TECH SR E?

cannot
collaborate.
VILNIUS TECH
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2.4. RysSiy su uzsienio studentais kurimas ir jtraukimas |
akademine bendruomene / Creation of connection with
and inclusivity into the academic community of

international students

Tarptautinéms akademinéms
grupéms buvo isrinkti kontaktiniai
asmenys - Siuo metu turime 8
kontaktinius asmenis | pakopos
studenty grupeése ir 4 kontaktinius
asmenis |l pakopos grupése;
Sukurtos grupeés socialiniuose
tinkluose su uzsienio studenty
kontaktiniais asmenimis;
Prisidéjome prie studenty
atstovybeés Zodyno vertimo | angly
kalba.

Contact persons were elected for
international academic groups -
currently, we have 8 contact
persons in first-cycle student
groups and 4 contact persons in
second-cycle groups;

Groups were created on social
networks with contact persons
for international students;

We contributed to the
J VILNIUS TECH
STUDENTY ATSTOVYBE

translation of the students’
representation vocabulary
into English.



3. Stiprinti zmogiskuosius
iSteklius ir jy valdyma /

Strengthening and control of

human resources

v @
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3.1. Naujy nariy pritraukimas ir integravimas j
studenty atstovybés bendruomene / Attraction
and integration of new members into the
students’ representation community

Vykdémé integracinius atstovybés - We conducted integration meetings of
susitikimus, kuriy metu nariai buvo the students' representation, during
supazindinti su komitety veikla. which members were introduced to the
Siais metais pritraukéme 29 naujus activities of the committees. This year,
narius, 15% maziau nei praeitais we recruited 29 new members, 15%
metais; fewer than last year;

Nauji nariai suorganizavo sypsenos - The new members organized smile day
dienos sveikinimus kity fakultety greetings for the students'

studenty atstovybems; representations of other faculties;

Kartu su SA AGAI bei SA AIF - Together with SR AGAI and SR EEF,
organizavome pirmakursiy we organized the first-year

stovyklg; student camp;

Suorganizavome pirmakursiy - We organized the first-year

krikstynas. student initiation. STUENTS ArsTovIaE



3.2. Pastovus nariy, koordinatoriy ir vadovy kompetencijos
kélimas ir kompetencijy kokybés priezitira / Constant
competency improvement and quality assessment of
members, coordinators, and heads

20 SA VVF nariy islaiké centralizuota
narystes akreditavima 80 % ir daugiau.
Tai uztikrina, kad musy nariai turi auksta
ziniy ir kompetencijy lygj, leidziant;j
efektyviai atstovauti studentus. Lyginant
su kitais fakultetais, SA VVF nariai
iSsiskiria stabiliai aukstais rezultatais;

Dalyvavome LSS asambléjoje ,,Aukstasis

mokslas - ne rakety mokslas”, kurioje
nariai gilino zinias apie aukstojo mokslo
politika, studenty teises ir kokybisko
atstovavimo principus.

v

20 SR BMF members passed the centralized
membership accreditation with 80% or higher.
This ensures that our members have a high level
of knowledge and competencies, enabling them
to represent students effectively. Compared to
other faculties, SR BMF members stand out with
consistently high results;

We participated in the assembly of Lithuanian
National Union of Students - “Higher Education -
Not Rocket Science”, where members

deepened their knowledge about
higher education policy, student
rights, and principles of effective
representation.
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3.3. Kompetentingos lyderystées programos
organizavimas ir vykdymas / Competitive
leadership program organisation and execution

Vykdéme SA VVF nariy
kompetentingos lyderystés
programa, kurios metu vyko
reguliarus susitikimai siekiant
perduoti visas sukauptas zinias;
Kandidatuojanti komanda

prisijungé prie centralizuotos
kompetentingos lyderystés
programos, siekiant jgyti dar
daugiau kompetencijy;
Kandidatas | pirmininkus susitiko
su savivaldos prezidentu, aptaré
kandidatavimo tvarkas, SA VVF
aktualijas, iSsikeltus tikslus bei
komandos sudét;.

We carried out the competent
leadership program for SR BMF
members, during which regular
meetings were held to transfer all
accumulated knowledge;

The candidate team joined the
centralized competent leadership
program to gain even more
competencies;

The candidate for chairperson met
with the students representation
president to discuss candidacy
procedures, SR BMF updates,
set goals, and team
composition.

VILNIUS TECH
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4. Palaikyti studenty atstovybeés
veikla naudojant efektyvius
pagalbinius jrankius / Maintain the
students’ representation activity
using effective helping tools

g
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4.1. Didinti studijy programy komiteto

veiksminguma / Increasing efficiency of the study
program committee

Glaudziai bendradarbiaujame su
studijy programy komitety
pirmininkémis bei studijy
prodekane dél studijy kokybeés
gerinimo;

Uztikrinome, kad kiekviename SPK
studenty atstovas buty aktyvus bei
kompetentingas. Jeigu matéme,
kad kompetencijy traksta - juos
pakeitéme;

Prisidéjome prie studenty atstovy
mokymuy organizavimo.

We closely collaborated with the
chairpersons of study program
committees and the vice-dean for
studies to improve study quality;
We ensured that in each study
program committee the student
representative was active and
competent. If we noticed a lack of
competencies, we replaced them;
We contributed to the organization
of student representatives’
training.

T —



4.2. Stiprinti studenty atstovybes rysius ir komunikacija
su seniUnais / Strengthen students’ representation
connection and communication with representatives

Uztikrinome informacijos sklaida
tarp vicepirmininky » senitdny »
akademiniy grupiy studenty, buvo
sukurti bendri komunikacijos
kanalai, reguliariai organizuojami
susitikimai ir dalijamasi aktualia
informacija;

Organizavome seniuny
susitikimus:

5 - su pirmo kurso studentais, 3 - su
antro kurso bei po vieng su trecio
bei ketvirto kurso studentais;

v

We ensured the dissemination of

information from vice-chairpersons

> representatives » students of

academic groups, established joint

communication channels, held

regular meetings, and shared

relevant information;

We organized representatives’

meetings: 5 with first-year students,

3 with second-year students, and

one each

with third- and fourth-year
STUSENT 4 RTSTOVIAE

students;
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4.2. Stiprinti studenty atstovybes rysius ir komunikacija
su seniunais / Strengthen students’ representation
connection and communication with representatives

Buvo dalijamasi aktualia - Relevant information was shared
informacija su seniunais: with representatives: faculty events,
fakultetiniai renginiai, darbo job postings, etc.;

skelbimai ir t.t,; - We elected representatives for first
Pirmos pakopos akademinéms study cycle academic groups and
grupéms isrinkome seniunus, o contact persons for second study
antrosios - kontaktinius asmenis. cycle groups.

VILNIUS TECH
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4.3. Siekti efektyvaus kuratoriy darbo su studenty
grupémis / Strive for effective student mentor

work with student groups

Vykdéme kuratoriy programa
fakultete, kurioje dalyvavo 12
kuratoriy, tarp jy - ir viena
uzsienieté kuratore, ypac
didzZiuojameés jos aktyvumu ir
jsitraukimiu | bendruomeneés
veiklas;

Kuratoriai dalyvavo kompetencijos
kélimo mokymuose, taip
tobulindami gebéjimus efektyviai
bendrauti, spresti problemas ir
teikti pagalba pirmakursiams;

We carried out the student mentor
program at the faculty, which
involved 12 student mentors,
including one international mentor,
and we are especially proud of her
activity and engagement in
community activities;

Student mentors participated in
competence-enhancing training,
thereby improving their abilities
to communicate effectively,
solve problems, and

provide support to
first-year students. < TIDENTU ATty vaE




4.3. Siekti efektyvaus kuratoriy darbo su studenty
grupémis / Strive for effective student mentor

work with student groups

Visi kuratoriai iSlaiké akreditavima
virs 80 % kartelés, siekiant islaikyti
aukstg kompetencijos lygj;
Atlikome apklausa ir jos analize
apie kuratoriy darbg, rezultatais
pasidalinsime su viceprezidente,
TSRV, kuratoriais bei dekanatu;
Prisidéjome prie kuratoriy mokymuy
bei stovyklos organizavimo.

All student mentors passed the
accreditation above the 80%
threshold to maintain a high level
of competence;

We conducted a survey and its
analysis on the work of student
mentors, and we will share the
results with the vice-president,
ISAH, mentors, and the deanery;
We contributed to the
organization of student
mentors’ training
and the camp.

VILNIUS TECH
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4.4. Kontrolés komisijos veiklos aktyvinimas ir
gerinimas / Control commission work activity and
improvement

Bendradarbiavome su kontrolés
komisija dél universiteto
pirmakursiy stovyklos efektyvinimo
ir gerinimo;

Atsizvelgeme | KK pateiktas
rekomendacijas, jas taikéme
ruosiant bei apmokant
kandidatuojancia naujg komanda:
anksciau pradéjome KLP bei
stegémes dirbti individualiai, kad
atsiskleisty kiekvieno stipriosios bei
silpnosios puseés.

We collaborated with the control
commission on improving and
enhancing the efficiency of the
university’s first-year student camp;
We took into account the
recommendations provided by the
control commission and applied
them while preparing and training
the new candidate team: we
started the study program
committee earlier and aimed to
work individually so that each
member’s strengths and

weaknesses could be revealed. st sroravvee




5. Komunikacija ir
informacijos sklaida /
Communication and

iInformation spread

g

VILNIUS TECH

TTTTTTTT ATSTOVYBE



v

5.1. Nuosekliai ir désningai viesinti studentams aktualig
informacija atstovybés sprendziamais klausimais /
successively and regularly share information with
students regarding representation-solved questions

VieSinome VILNIUS TECH studenty - We publicized the VILNIUS TECH

atstovybeés pozicijg dél naujai jvesty students' representation position
privalomo lankomumo reikalavimuy; on the newly introduced
VieSinome VILNIUS TECH studenty mandatory attendance
atstovybeés pozicijg busimuy ketvirto requirements;

kurso studenty sutarciy - We publicized the VILNIUS TECH
nutraukimo su bendrabuciy students' representation position

administracija klausimu. on the issue of future fourth-year
students' contracts being
terminated by the dormitory
administration.

VILNIUS TECH
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5.2. Skatinti komunikacija tarp studenty atstovybiy
fakultetuose / Encourage communication between
faculty students’' representations

- Organizavome pirmakursiy - We organized the first-year student
stovyklg kartu su SA AIF ir SA AGAL. camp together with SR EEF and SR
AGAI.

VILNIUS TECH
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6. Studenty atstovybes
struktiros stiprinimas /
Strengthening of the students’
representation structure

g
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6.1. Studenty atstovybés centrinio biuro veiklos stabilumo ir
efektyvumo gerinimas / Students’ representation central
office work stability and effectiveness improvement

VILNIUS TECH
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6.2. Pagerinti studenty atstovybes veiklos
kokybe ir efektyvuma / Improve students’
representation work quality and effectiveness

Aktyviai atstovavome studentus
Valdybos posédziuose - buvome
prisijunge prie vienkartiniy SA
stipendijy skirstymo, pirmakursiy
stovykly grjStamojo rysio darbo
grupiy;

Valdybos posédziuose iskeltus
klausimus diskutavome visuotiniy
susirinkimy metu bei reiskeme
savo pozicijas;

Aktyviai dalyvavome komitety
susitikimuose su centrinio biuro

We actively represented students
at board meetings — participating
in the allocation of one-time
students' representation
scholarships and in feedback
working groups for first-year
student camps;

We discussed questions raised at
board meetings during general
meetings and expressed our
positions;

We actively participated in

VILNIUS TECH
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committee meetings with
central office heads.
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Pajamos:

Pirmakursiy stovykla:

+ 1800,00 € dalyviy mokesciai

+ 30,23 € pinigy grazinimas uz
vaistinelés papildyma is SA KIF

+ 657,93 € pervedimas uz islaidas
iS SA AGAI

+ 7,89 € pervedimas uz isSlaidas SA
AlF

+ 45,00 € pinigy likucio

grazinimas is SA SF

Revenue:;

Freshmen Camp:

+ 1800,00 € participation fees

+ 30,23 € reimbursement for first
aid kit replenishment from SR
CIF

+ 657,93 € transfer for expenses to
SR AGAI

+ 7,89 € transfer for expenses to
SR EEF

+ 45,00 € refund of remaining
funds from SR CEF

VILNIUS TECH
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ISlaidos:

Pirmakursiy stovykla:

60,70 € kanceliarinés prekés
30,23 € vaistinélés papildymas
1162,80 € pinigy likucio
grazinimas SA AGAI

222,30 € pinigy likucio grazinimas
SYAWANIS

175.79 € pervedimas uz islaidas
SYAWAN@YAY

22,74 € pervedimas uz iSlaidas SA
SF

8,02 € pervedimas uz iSlaidas CB

EXpenses:

Freshmen Camp:

60,70 € office supplies

30,23 € first aid kit
replenishment

1162,80 € refund of remaining
funds to SR AGAI

222,30 € refund of remaining
funds to SR EEF

175.79 € transfer for expenses to
SR AGAI

22,74 € transfer for expenses to
SR CEF

8,02 € transfer for expenses to
CcO

VILNIUS TECH
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ISlaidos: Expenses:
Administracineés islaidos: Administrative expenses:
- 12,00 € kortelées administravimo - 12,00 € card administration fee
mokestis

First-yvear student initiation:
Pirmakursiy krikStynos: - 61,80 € office supplies
- 61,80 € kanceliarinés prekeés

L SU assembly:

LSS Asambléja: - 60,35 € travel expenses
- 60,35 € kelioneés islaidos

Other:
Kita: - 90,00 € refunds for incorrect
- 90,00 € grazinimai uz klaidingus transfers

pavedimus

VILNIUS TECH
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Rezultatas / Result

Likutis ataskaitinio laikotarpio pradzioje / Remainder at the reporting
period beginning: 1233.54 €

Likutis ataskaitinio laikotarpio pabaigoje / Remainder at the reporting
period end: 1867.86 €
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